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Incrccslaf the Security of the Operations Building 



1. To insure adequat security in the Operations Building, 
the identity of all persons in the building «t all tines should 
be known. Two not hods by which this result nay be achieved are 
outlined below* Pither method requires a door checker, preferably 
a nature and responsible woman, in addition to the guard now used 
at each entrance. The checker would be responsible for the cdml s- 
•ion of each person to the building while the guard* a duty would 
be a ailitrrj one. 

2. Check card system. - Tiie checker to be provided with an 
•in* and an •out" chec ; boi.rd. F&ch board to be provided with 
banks of hooks numbered coordinately. Suitable cards, «n* for each 
individual assigned to enter the d*« orvr&y , to bo provided, e ch card 
bearing pertinent and easily verified data regarding the individual* 

The boards should be so ; laced that the hooks, cords and numbering 
ore visible to no one except the operator. 

Any authorized person desiring admission to the building 
will give the hook nuabc-r to the • > par a tor who ailx move the ct<ri from 
the "in" to the •out" boord ;-ft rt r verifyinf such obvi'-ur; frets as 
sex and r~nk. In case of a discrepancy, or in cnee the card is al- 
ready on the "in" hook, a further check *ili be aa.de at once. 

Egress froa the building wiii be obtained in a similar manner. 

3* Key system - Banks of locks to be provided sn n bo;: rd in front 
of the checker. B*ch Individual entitled to accede to the building to 
be furnished an unnumbered key and the number of the j.ock open ted 
by this key. Upon entering or leaving, each individual would turn 
his lock to the proper "in" or "out" position. 

On tiie reverse side of the lock board vanes will show the 
checker the "in" or "out* setting of each lock. Data associated 
with each lock will give information for rapid, visual check f’ * the 
entrant. 



Attempto to operate the wrong lock will result in iaaidiate 
investigation as should attempts ie register in thr wrong direction. 

4. The check card system involves ao #fltl£al a;; ter inis but 
security will be ending '■red by individuals in the vicinity over- 
hearing check numbers. 

• Tfao key system will be ".ore costly but leu;, liable to 
abuse. Fifteen thousand ccnabin-itlons are available, ample to pro- 
vide for all personnel with a liberal reserve for lopses and other 
Situations requiring combination chanj es* 



Approved for Release by NSA on 09-24-2013 pursuant toH^O. 135261 



REF ID:A72242,. 

k 



Increasing the Security of the Operations Build in<;( Gout.) 



5« Both syateas should be supplemented with a romlng: *Gr sup 
check". This check would recuire etch person to report iamedl" Lely- 
after entering the building to a Group checker. This checker, re- 
sponsible for checking about 10 persons, would rc; ort attendance in toras 
of persons accounted for to a ‘•Block checker*. The latter in turn 
would report all nb entees in his block to the door checker who would 
verify -»ith her board. Discrepancies would be investigated at ,'nce . 

The n'-rnlnt eh*ck reporta would be ra.de at 8c30 or sene other design:: ted 
tine. Entrees to "the building during this period would be note! by 
the door checker in sone manner to prevent confusion luring :hs 
morning report. 



Captain Leo Roren, 
QIC, Section F, 



